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CWA MERCED CHAPTER 
BYLAWS

ARTICLE I

Name

We, as women dedicated to the survival of agriculture, unite as “California Women for Agriculture,” to function as a non-partisan, non-sectarian, non-commercial action group and a voice for agriculture. We shall be known as the Merced County Chapter of the California Women for Agriculture, hereinafter referred to as MC-CWA.
ARTICLE II

Objectives

To promote an educational program in order to develop the interest of California women in agriculture and to promote agriculture in California. To involve women of the State of California for the following general purposes: to speak on behalf of agriculture in an intelligent, informative, direct and truthful manner; to keep CWA members informed on legislative activities pertaining to agriculture; to join forces when the need arises to deal with agricultural problems in a specific community; to improve the public image of farmers and to develop rapport within agricultural communities throughout the State.
ARTICLE III

Membership

Section A – Qualifications

1.
Membership shall be open to individuals interested in agriculture. Membership designated as:

a.
Student – defined as full time high school or college student (12 units).
b.
Active – defined as willingness for public participation.
c.
Annual Supportive – defined as “behind the scenes” assistance.

d.
Donor – defined as any individual, organization or business who donates $100 or more.

Section B – Dues

1.
Annual dues are payable in January of each year.
2.
Dues shall not change unless there is a vote.

3.
An annual assessment per member shall be sent to the State CWA.

4.
Donations from individuals and businesses who subscribe to the goals of CWA are welcome and encouraged.
ARTICLE IV
Board of Directors

Section A – Qualifications

1.
Executive Committee and Task Force Directors shall constitute the Board of Directors.
Section B – Duties

1.
The Board of Directors shall have authority over affairs of MC-CWA and shall be the legislative body.

2.
A Task Force Director may appoint, with prior notice to the President, a voting alternate to represent her at a Board of Directors Meeting.

Section C – Meetings
1.
The regular Board of Directors Meetings shall be held a minimum of four times a year. Meetings of the Board of Directors shall be open to all CWA members and they shall have the privilege of speaking from the floor making motions and voting. 
2.
A meeting of MC-CWA shall be held in November of each year for the purpose of electing officers for the ensuing year.

3.
Emergency MC-CWA meetings may be called at the request of six members of the Executive Committee.

Section D – Executive Committee



1.
Elected Officers shall constitute the Executive Committee. 
2.
The Immediate Past President shall be an ex-officio (non-elected) member of the Executive Committee.

3.
The Executive Committee shall transact business between meetings of the Board of Directors.

4.
The Executive Committee may make emergency policy decisions providing two-thirds of its members approve the decisions. 

5.
If non-budgeted funds are needed between regular Executive Committee Meetings, appropriations up to $500 per calendar month may be granted if telephone, fax, or e-mail approval is given by a majority of the Executive Committee members. Appropriations in excess of $500 per month require a majority vote of the Board of Directors at a regular meeting.

ARTICLE V

Board of Directors – Voting Members

Section A - Duties


1.
Executive Committee and Task Force Directors shall constitute the voting members of the Board of Directors. 
2.
Task Force Directors shall be selected by the President and ratified by the Executive Committee. 
3.
Task Force Directors shall consist of Adopt-a-Legislator, Consumer Education, Agricultural Education, Scholarship, Newsletter Editor, Finance/Donor Members, Food Safety, Land Use, Legislation-Federal & State, Membership, Pest Management, Public Relations, Religion, Transportation, Water and Corresponding Secretary. 

4.
Task Force Directors shall establish a procedure book that includes all records and contacts useful to the position and shall pass this book and all other materials on to her successor.

ARTICLE VI

Board of Directors – Elected Officers

Section A – Elected Officers
1.
The elected Officers of MC-CWA shall be the President, First Vice President, Second Vice President, Third Vice President, Secretary, and Treasurer.
2.  Each Officer shall be elected for a term of one year with no Officer holding the same office for more than two (2) successive terms with the treasurer no more than five (5) successive terms.

3.  Any Officer may resign effective upon giving written notice to the President or the Board of Directors.

4.  The Board of Directors may declare vacant the office of a Task Force Director who fails to attend meetings without good and sufficient reason as determined by the Board of Directors.

5.   The Board of Directors shall fill a vacancy occurring in an elected office between annual elections. 
Section B – President
1.
Serves as the voice of MC-CWA and is its official spokesperson; however, she may appoint other members to speak for her.

2.
Presides at the Annual and Board of Directors Meetings and serves as ex-officio member of all committees except Nominating.

3.
Selects Task Force Directors who are then ratified by the Executive Committee.

5.
Prepares a tentative agenda for the Board of Directors Meetings, including details on pending business.

6.
Maintains a cumulative copy of minutes of the organization. 

7.
Coordinates the installation ceremony for Officers at the Annual Meeting in January.

8.
Shall be reimbursed as limited by budget: 

a.
For attending Statewide Meetings;

b.
For serving as a delegate or representative of CWA to agriculturally-related committees and organizations.

Section B –First Vice President – Issues and Legislation
1.
Presides at Annual or Board of Directors Meetings in the absence or disability of the President. She shall work closely with the President on all CWA matters.

2.
Leads the Issues and Legislation Programs. This includes the Task Force Directors of Adopt-a-Legislator, Food Safety, Land Use, Legislation-Federal, Legislation-State, Pest Management, Transportation and Water. She is to be kept informed by these task force directors, request their reports for monthly meetings, and assists them with workshops when asked. 

3.
Oversees all aspects of the Annual Spring Luncheon.

4.   Represents MC-CWA at the President’s request on external committees whose primary function is legislation. 

5.
Upon consultation with Executive Committee Members, presents an appropriate gift from the Board of Directors to the outgoing President at the Annual Meeting.

Section C – Second Vice President – External Relations 
1.
Presides at the Executive or Board of Director Meetings in the absence of the President and First Vice President. 

2.
Leads the External Relations Programs of Education and Public Relations. This includes the task force directors of Agricultural Education, Newsletter, and Public Relations. She is to be kept informed by these task force directors, request their reports for monthly meetings, and assists them with workshops when asked. She will oversee all special projects relating to education and public relations.

3.
Oversee all aspects of the Merced County Fair Booth.

4.  Represents MC-CWA at the President’s request on external committees whose primary function is education and public relations.

Section D – Third Vice President – Internal Relations 
1.
Presides at the Executive or Board of Directors Meetings in the absence of the President, First and Second Vice Presidents.

2.
Directs Internal Relations Programs. This includes task force directors of Scholarship, Membership, Finance, and Corresponding Secretary.

3.
Responsible for the production of the distribution and maintenance of the by-laws.

4.
Oversees all aspects of the Annual Donor Dinner.

5.
Represents MC-CWA on external committees at the President’s request.

8.
Serves as the liaison between the Executive Committee and any Board member absent from a meeting.

Section E – Secretary 
1.
Keeps in permanent form, complete and accurate written records of each meeting. These records shall be recorded as business progresses for verification. Minutes shall not be read at the Board of Directors Meetings but be approved or amended only. 

2.
Mails or emails copies of minutes within 10 days following the monthly meeting to the President and the Second Vice President for inclusion in the Newsletter. These minutes shall be dated. The Newsletter is to be received by the Board of Directors via mail or email 10 days prior to the next monthly meeting.

3.
The Minutes, By-Laws, Policies and Procedures, Goals, and Job Descriptions shall be kept in a permanent record book. The current year’s records shall be available at all meetings. 

Section E – Treasurer
1.
Keeps complete and accurate financial records in permanent form. Gives a written report at each Board of Directors Meeting and submits a financial report at the Annual Meeting. Works with the Membership Director and Finance/Donor Director.

2.
The financial records shall be audited upon the resignation of the Treasurer and at any time deemed necessary. This shall be done by a licensed accountant or a trustee committee composed of three members of CWA. Tax returns shall be prepared by a Certified Public Accountant.

 3.
Duties of the Treasurer are:

a.
Receipt all money received.

b.
Pay all bills by check only.

c.
Bank all money received.

d.
Record all money received and expended.

e.
Reconcile bank statement at the end of each quarter.

f.
Balance receipts and expenditures each month.

g.
Prepare statement of income and expenses every other month for monthly meetings.

h.
Keep Chart of Accounts current.

i.
Post year-end figures to general ledger.

j.
Prepare articles for the Newsletter on items concerning finances.

k.
Attend all Executive and monthly meetings.

l.
Present annual budgets for approval at Annual Meetings.

m.
Answer all correspondence in regard to finance problems.

n.
Keep breakdown records on expenses and Special Projects.

o.
Report sales tax to State Board of Equalization yearly. 
p.
Maintain a file containing copies of all Treasurer’s reports.

q.
Receipt and bank all money received from Chapter membership assessments. Forward membership forms to Membership Director.

ARTICLE VII

Board of Directors – APPOINTED TASK FORCE DIRECTORS
Section A – Adopt-a-Legislator
1.
Evaluates voting records and recommends legislators to the MC-CWA. 

2.
Works with the State Adopt-a-Legislator Director with the annual Adopt-a-Legislator function, usually during the Statewide Meeting held in Sacramento. 

3.
Corresponds with the MC-CWA about their adoptees and continually monitors their progress.

4. Coordinates her efforts through First Vice President and State Legislation Task Force Director.

5.  Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings.  May use the Newsletter, email or mail to send information directly to the membership if necessary.
Section C – Agricultural Education
1.
Becomes acquainted with and monitors issues and legislation concerning agriculture education on state and federal levels. Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary.

 2. Monitors educational programs and appropriate organization and agency activities, investigates textbooks, curriculums, films and other materials being used in schools, and recommends changes in those considered detrimental to agriculture or lacking truthful agricultural information and resources. 

3.
Along with the Agriculture Awareness and Literacy Foundation (AAL) assists in the development of programs for educating California consumers, students and educators about agriculture and the food supply.

4.
Serves as a member of the Agricultural Awareness and Literacy Foundation Board of Directors

5.
Coordinates her efforts through the Second Vice President.  

Section D – Scholarship
1. Communicates with high schools in Merced County regarding scholarship information.

2. Gathers all potential scholarship applications and gathers a committee to review and determine scholarship recipients.

3. Provides scholarship recipient list at a regularly scheduled meeting and to the Treasurer. 

4. Coordinates her efforts through the Third Vice President.

Section E – Newsletter Editor
1.
Edits and oversees the publishing of the Newsletter, the external MC-CWA newsletter. The Newsletter may include a message from the President, articles submitted by the various Task Force Directors, and other pertinent information.

2.
Mailing and Email lists for the Newsletter shall be the responsibility of the Membership Director.

3. 
Coordinates her efforts through the Second Vice President.

Section F – Finance/Donor Members
1.
Distributes donation request letters to current and potential donors each January. Writes thank you letters and places follow-up calls to donors who have not responded.

2.
Develops potential donor list to finance MC-CWA and its various activities.

3. Communicates through the Newsletter, email or in writing to the President, Newsletter Editor, and at monthly meetings.

4.  Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings.
Section G – Food Safety
1.
Becomes acquainted with and monitors issues and legislation concerning food safety on state and federal levels. Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary.

2.  If action is needed, assists the State & Federal Legislation Director to prepare appropriate action and disseminates information to the membership. May also work with other appropriate directors such as Agricultural Education and Public Relations on outreach efforts related to this issue. 

3.
Coordinates her efforts through the First Vice President

Section H – Land Use
1.
Becomes acquainted with and monitors issues and legislation concerning land use on state and federal levels. Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary.

2.  If action is needed, assists the State & Federal Legislation Director to prepare appropriate action and disseminates information to the membership. May also work with other appropriate directors such as Agricultural Education and Public Relations on outreach efforts related to this issue. 

3.
Coordinates her efforts through the First Vice President.

Section I – Legislation – Federal & State

 1.
Becomes acquainted with and monitors federal and state legislation concerning agriculture. Keeps the Board of Directors informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary. Communicates with legislative offices and agricultural organizations when appropriate. 

2.   Coordinates with appropriate issue director or directors to determine the appropriate method of informing members on federal and state issues that require the immediate action of the membership.

3. Works closely with the Adopt-a-Legislator Director. 

4. Coordinates her efforts through the First Vice President.  
Section J – Membership
1.
Develops ideas for increasing and maintaining the membership. 

2.
Communicates with members through the Newsletter, email or mail to send information directly to the membership if necessary.

3.
Conducts membership workshops when requested.

4.
Verifies address lists, corrections, deletions, or other changes with Treasurer.

5. Provides to State Membership a year-end list of membership totals. 

6. Coordinates her efforts through the Third Vice President and Treasurer.

7. Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary.
8. Maintains a current local directory and updates said directory each December for distribution at the Annual Meeting.

Section K – Pest Management

1.
Becomes acquainted with and monitors issues and legislation concerning pest management and crop protection materials and methods on state and federal levels. Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary.

2. 
If action is needed, assists the State & Federal Legislation Director to prepare appropriate action and disseminates information to the membership. May also work with other appropriate directors such as Agricultural Education and Public Relations on outreach efforts related to this issue. 

3. Coordinates her efforts through the First Vice President.  

Section L – Public Relations

1.
Works with the Executive Committee to develop a local public relations plan to communicate agriculture’s message to consumers. Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary.

2. 
Monitors the public relations campaigns and strategies of other agricultural organizations or groups and identifies opportunities for MC-CWA involvement to leverage resources and efforts. 

4. 
Works with appointed directors as necessary on media and press outreach related to specific issues. 

5.
Coordinates her efforts through the Second Vice President.  
Section M – Religion

1. 
Coordinates invocations and flag ceremonies for CWA events. 

Section N – Transportation

1.
Becomes acquainted with and monitors issues and legislation concerning transportation on state and federal levels. Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary.

2.
If action is needed, assists the State & Federal Legislation Director to prepare appropriate action and disseminates information to the membership. May also work with other appropriate directors such as Agricultural Education and Public Relations on outreach efforts related to this issue. 

3. Coordinates her efforts through the First Vice President. 

Section O – Water
1.
Becomes acquainted with and monitors issues and legislation concerning water on state and federal levels. Keeps the Board of Directors and the general membership informed by means of written or oral reports at a minimum of two (2) monthly meetings. May use the Newsletter, email or mail to send information directly to the membership if necessary.

2.
If action is needed, assists the State & Federal Legislation Director to prepare appropriate action and disseminates information to the membership. May also work with other appropriate directors such as Agricultural Education and Public Relations on outreach efforts related to this issue. 

3. Coordinates her efforts through the First Vice President. 
Section O – Corresponding Secretary
1.
Sends appropriate occasion cards to Members as needed. Maintains all communication with the community through written letters. All members are asked to keep this Director aware of Chapter members in need of a card.

2.
Coordinates her efforts through the Third Vice President.  

ARTICLE VIII

agenda

Section A – Agenda Items
1.
Items may be placed on the agenda by the President or by approval of the Executive Committee.

2.
Program speakers must be approved by the Executive Committee to be placed on the agenda.

ARTICLE IX

annual general membership meeting
Section A – Annual Meeting
1.
The Annual Meeting of CWA shall be held in January of each year in conjunction with Installation. Notice of the Annual Meeting shall be sent to the membership 30 days prior to the Annual Meeting date.

2.
All members are encouraged to attend the Annual Meeting.

Section B – Election of Officers
1.
A nominating committee shall be appointed by the President with the approval of the Executive Committee.

2.  Three members shall constitute the nominating committee.

3.  Two members shall be named as alternates to serve in the absence of anyone appointed to the nominating committee.

4.  The Nominating Committee shall meet in August.

5.  The slate of nominees shall be presented at the September meeting, where additional nominations, with the consent of the nominee, may be made from the floor. 

6.  The slate of nominees shall be listed in the October Newsletter

7.  Officers shall be elected by a majority vote of the delegates at the November meeting. 

8.
Elected Officers shall be installed at the Annual Meeting. The newly elected Officers will work with the current Officers throughout a transition period between November and January.


